
Emancipated Learning Episode Six: Transforming Government Funds for Higher
Education

Jakarta, 3rd November 2020 --- The Ministry of Education and Culture (Kemendikbud) launched
Emancipated Learning Episode Six, namely "Transformation of Government Funds for Higher
Education" inaugurated by the President of the Republic of Indonesia, Joko Widodo, virtually
(3/11). This policy was launched to support the vision of President Joko Widodo for realizing the
superiority of Human Resources (HR), one of them is through the transformation of higher
education to have the capability to produce more talents who can compete at the world level.

"The strong willpower to build an advanced Indonesia must not recede, even though the
Covid-19 pandemic currently strikes us. This crisis has made us aware that having strong human
resources is important. We need people who can think and act in extraordinary ways, who can
quickly adapt to survive in the face of adversity, do not fall behind, and win in the competition,"
said the President.

The President emphasized that this pandemic has to be used to improve the national education
ecosystem, including higher education. "Universities must relax the curriculum from rigid to
flexible and open up to new ways. Universities must be more responsive to the challenges that
exist, (changing) from a theoretical approach to a problem-solving approach to be able to create
positive impacts," said the President.

"A good lecturer is a lecturer who facilitates his students to learn from anyone with any media. A
good university is a university that builds an independent learning ecosystem and utilizes
extensive learning materials and media. Universities must transform more dynamically, create
breakthroughs, and build a competitive climate to increase competitiveness. Synergize and
collaborate with the SOEs and industry to encourage better performance," the President said.

Meanwhile, the Minister of Education and Culture (Mendikbud), Nadiem Anwar Makarim, said
that the sixth episode of Emancipated Learning was born with a focus on developing superior
human resources at the higher education level. Universities in Indonesia, both public and private,
must move faster to compete at the world level.

Currently, said the Minister of Education and Culture, the focus of higher education development
is not only in terms of quantity but also quality. "In terms of quality improvement, we must
create even better graduates. Regarding the funding per student, Indonesia is still relatively low
compared to other countries. So, the Ministry of Education and Culture increases the budget in
the performance context, to achieve the quality we want. Government funds for higher education
are at IDR 2.9 trillion in 2020 and increased by 70% in 2021 to IDR 4.95 trillion, "explained the
Minister of Education and Culture.

Tiga Terobosan Merdeka Belajar Episode Enam (Three Breakthroughs of Emancipated
Learning Episode Six)

Emancipated Learning Episode Six includes the three breakthroughs that are expected to upgrade
the quality of Indonesian higher education, such as 1). incentives based on the achievement of
Key Performance Indicators (for state universities (PTN)), 2). balancing funds or matching funds



for cooperation with partners (for PTN and private universities (PTS)), and 3). Independent
Campus Competition program or competitive fund (for PTN and PTS).

The first policy in Emancipated Learning Episode Six is the performance incentive provided for
PTN, based on the achievements of the eight Key Performance Indicators (KPI). "For the first
time, additional PTN funding will be calculated based on the achievements of eight KPIs," said
the Minister of Education and Culture.

PTNs that succeed in increasing their KPI or achieving the target will be given a funding bonus.
Previously, the universities only received the base allocation fund and affirmation fund,
specifically for the universities that were left behind. "In addition to the basic allocation
increasing by IDR 800 billion, in the next year higher education funding will be added with
incentives based on KPI achievements. The Ministry of Education and Culture provides a bonus
of IDR 500 billion for PTNs that succeed in increasing the most KPI achievements and achieving
the targets appointed by the Ministry of Education and Culture," explained the Minister of
Education and Culture.

There are eight KPIs that form the basis for the transformation of higher education, i.e.: 1.)
Graduates find decent jobs with wages above the regional minimum wage, become
entrepreneurs, or continue their studies; 2.) Students gain off-campus experience through
internships, village projects, teaching, research, entrepreneurship, and student exchanges; 3.)
Lecturers have activities outside the campus by seeking industrial experience or doing other
activities on other campuses; and 4.) Practitioners teach on-campus or recruit
industry-experienced lecturers.

Next, 5). the work of lecturers (research and community service results) can be used by the
community and gain international recognition; 6). study programs in collaboration with
world-class partners in the curriculum, internships, and absorption of graduates; 7). collaborative
and participatory classes through project-based evaluation or case study methods; and 8).
international standard study program with international-level accreditation or certification.

The Minister of Education and Culture said that the KPI would be used to encourage the quality
of PTN and PTS in several ways, including providing an allocation of operational cost incentives
or funding assistance for PTN with good KPI achievements, facilitating a matching fund for
partner contributions (matching funds) for PTN and PTS; choosing the Merdeka Campus
competition program for PTN and PTS (competitive fund), and monitoring the quality of private
universities by the Higher Education Service Institute (LLDikti).

The second policy is the partner contribution balancing fund (matching fund). This matching
fund means that the funding support from partners who have been chosen by the university will
be equal to the amount provided by the Ministry of Education and Culture, with a ratio of 1:1 or
up to 1:3 for funding related to social issues and national priorities.

The Ministry of Education and Culture has provided a kedaireka.id program for universities and
partners so that the potential partners and universities can freely seek and choose the most
appropriate partners. Prospective partners can submit proposals for problems that can be resolved
and the universities can propose solutions that will be studied.



To receive matching funds from the Ministry of Education and Culture, partners and the
university can provide proposals collectively. Partners and universities must be convinced that
the project to be carried out has great potential to increase the eight KPIs of universities and
solve the problems of partners and the community. Through matching funds, the collaboration
between universities and partners can ensure that learning remains relevant, lecturer knowledge
is always up to date, and the students are more prepared to explore the world of work. The total
available matching fund is IDR 250 billion.

"If there are universities that build infrastructure for 5G and partner with telecommunications
operators or state-owned enterprises, this can be a matching fund. If there are universities to
innovate in the field of biodiesel to maintain Indonesia's energy independence, this can also be
one of the strategies. Or research on processing palm oil waste for animal feed by a social
foundation with universities in the agriculture field. The funds provided by partners will be
equalized by the Ministry of Education and Culture," explained the Minister of Education and
Culture when giving examples of partnerships that can obtain matching funds.

The third policy is a Kampus Merdeka competition program or competitive fund. The
competition fund of Rp500 billion can be used to realize the aspirations of each university and
encourage the potential for the achievement of eight KPIs.

"This is a good opportunity for the academic community from lecturers, study program heads,
and deans to the rector who has ideas and breakthroughs to carve out a good legacy on campus.
This is the time for the academic community to think about what changes they want to promote
on campus. What is his specialty? This is where competitive funds come into play. That the
proposals will enter and realize the mission of tertiary specialization and encourage eight KPIs,"
said the Minister of Education and Culture.

The winner of the competitive fund will be chosen regarding the program impacts from that
universities' differentiation and in improving the achievement of eight KPIs. The Minister of
Education and Culture provides several examples of programs that can receive competitive
funds, such as a one-semester internship program at the world's top companies with professional
mentors, or innovations in reducing carbon emissions in urban areas that are the result of
university research. For example, the health study program that collaborates with the world's top
universities involving master's and doctoral students.

Universities, Students, and Industry Support for MoEC Breakthroughs

At this virtual launch, the Rector of the Bandung Institute of Technology (ITB), Reini
Wirahadikusumah said that ITB welcomed the Sixth Episode of Emancipated Learning. To
achieve these eight KPIs, her party will try its best to build systems and subsystems that will
support it, so the achievement of KPIs is sustainable. "The Ministry of Education and Culture's
push to give universities flexibility is very relevant and in line with ITB's efforts. The Minister
has said that each campus has its character and advantages so that each university feels involved
and has a sense of belonging because we complement each other and take a role," she said.

Meanwhile, the Rector of the Sepuluh Nopember Institute of Technology, Mochamad Ashari,
expressed his appreciation for the policy of the Sixth Episode of Emancipated Learning. "I



believe these three breakthroughs will bring universities to their feet quickly. Because it fits
exactly what we need. The matching fund is the scheme that we are waiting for. In our
experience, college is not possible to run alone. With this policy, we can collaborate, because
universities need partners," he said.

The same thing was conveyed by a lecturer at Telkom University, Khoirul Anwar. He said the
Ministry of Education and Culture made the program very well. He felt that it was not in vain to
return to Indonesia from Japan and join the campus in Indonesia. "I feel that the purpose of
research is to seek knowledge or economic orientation which is ultimately a product. For
developed countries such as the US and Japan, the goal is to seek knowledge. If a developing
country like us is the second. One day, we will go towards seeking knowledge. In this launch, I
see two goals of this research being achieved. I am sure that all Indonesian people will welcome
this program," he said optimistically.

CEO of PT. Paragon Technology and Innovation, Salman Subakat also gave his appreciation. He
expressed his gratitude to the world of education, especially lecturers and students who are
committed to building a national industry. "I sometimes asked the good talents: 'Why do you
want to join Paragon?' They answered: 'I was told by my lecturers to build the national industry".
This gives us invaluable encouragement. We predicted a big breakthrough from the Ministry of
Education and Culture and already saw it, but this matching fund exceeded our expectations. In
my opinion, this policy is a strong concept, and we as a national company will develop better
community management," he explained.

Also, on this occasion, Universitas Airlangga student, Henry Timothy, said that the Emancipated
Campus gave students hope of greater opportunities for internships in good companies and
provided relevant experience in the field. "After graduating, we have the provision to be more
critical in addressing problems and innovating in solving problems in society," concluded Henry.
*

(Rerelease of Emancipated Learning Episode Six: Transforming Government Funds for Higher
Education: https://www.youtube.com/watch?v=50Y1b6s5fHY&feature=youtu.be)
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